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Request for Proposals 

Parks & Recreation - Master Plan 

 

I. Introduction 

The City of Augusta Parks and Recreation Department invites interested parties to submit 

Proposals to develop a Master Plan of the existing facilities, amenities, and the anticipated 

future facility and recreational program needs of the community. 

 

II. General Information 

General information is available on the City’s website at the following web address: 

www.augustamaine.gov. By submitting a response to this solicitation, the Proposer accepts the 

responsibility for downloading, reading and bidding by the terms and conditions set forth in 

this document. 

 

III. Submission 

To be considered, return three (3) hard copies of the proposal in an envelope clearly marked 

“RFSB No.221053: Parks & Recreation - Master Plan” by 2:00 PM, Thursday, August 

12, 2021 at which time they will be publicly opened and read out loud. Submit proposals to 

the Purchasing department, City Center, 16 Cony St, Augusta, Maine 04330. Emailed, faxed 

or electronic proposals will not be accepted. 

 

A tabulation of all proposals received will be available after 4:00 PM on the date of 

opening. Proposal results may be viewed on the City’s website at www.augustamaine.gov 

 

IV. Questions 

Questions: Any questions must be directed in writing to earl.kingsbury@augustamaine.gov  

no later than 4:30 PM, Thursday, August 5, 2021. 

The City will issue a response on or before 4:30 PM, Tuesday August 10, 2021. The        

response will be in the form of an addendum, which will be available on the City’s 

website. Notifications will be sent out at the time of release of all addendum to the 

appropriate Registered Vendor List. 

 

V. Late Proposals 

It is the responsibility of the Proposer(s) to see that their proposals have sufficient time to 

be received before the submittal deadline. 

Any proposal, portion of a proposal, or unrequested proposal revision received at the City of 

Augusta after the time and date specified, will be return to the Proposer unopened. 

VI. Withdrawal of Proposals 

No Proposer may withdraw their proposal for a period of ninety (90) days from the date of 

opening. All proposals shall be subject to acceptance by the City during this period. 

 

To withdraw a proposal prior to the opening, the Proposer shall request the withdrawal in 

writing. All costs associated with the withdrawal (i.e. mailing fees) will be borne by the 

Proposer. 

 

VII. Background, 

http://www.augustamaine.gov/
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With a population of 18,795 the City’s boundaries cover 58 square miles. Existing amenities 

include: (12) parks including, (3) outdoor pools, (8) playgrounds, (1) skate park, (7) outdoor 

basketball courts, (1) outdoor volleyball court, (6) tennis courts, (3) outdoor pickle ball courts, 

(1) petanque  court, (2) riverfront dock systems, (3) trail systems, (2) adult softball fields, (4)

multi-purpose fields, Kayak boat launch, Howard Hill historic park, Viles, garden, Dog park,

Community center, 18 cemeteries, and Bicentennial Nature Park.

More information on the current facilities is available on the City’s website here, 

www.austamaine.gov and the Parks and Recreation website here, www.augustamaine.gov 

The City’s goal is working toward implementing improvements to existing facilities that 

best serve the needs of the community. The Master Plan will serve as a usable “blueprint” 

for the future growth and maintenance of the City parks, facilities, programs and services. 

VIII. Scope of Services

The following services have been identified by the City as essential needs for the Master 

Plan: 

1. Complete community wide needs assessment to determine  recreational facility 
needs of the community.

A. Minimum of three (3) community meeting to hear public input.

B. Survey - Conduct a community wide survey of residents to determine 
interests, needs wants and desires.

2. Parks and Amenities Assessment and Recommendations

A. Complete a comprehensive analysis and evaluation of conditions of all 

the City properties, amenities and other areas necessary for 
consideration in the study.

B. Provide prioritized recommendations and phasing for additions, 
renovations, redevelopments, replacements, decommissioning, 
maintenance and improvements of existing and proposed parks, 
playgrounds, shelters, sports courts, parking lots, etc. based on 
research and documented needs.

3. Recreational Facilities Assessment and Recommendations

A. Complete a comprehensive analysis and evaluation of conditions

of all City parks and recreation facilities and other areas necessary for 

consideration in the study.

B. Provide prioritized recommendations and phasing for additions, 
renovations, redevelopments, replacements, decommissioning, 
maintenance and improvements of existing facilities, parking lots, etc. 
based on research and documented needs.

4. Provide detailed cost estimates for a 10 year implementation plan.

http://www.austamaine.gov/
http://www.augustamaine.gov/
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5. Identify potential alternative funding sources, including grants, 

foundations, gifts, sponsorships, fees, etc. 

 

6. Attend up to three (3) necessary planning meetings with City Staff, the 

Public, and City Council members. 

 

7. The City must be granted access to all preliminary documents used to gather 

data required for the master plan document. The Successful Proposer is 

required to maintain records of these documents for a minimum of three 

years. 

 

IX. Submittal Requirements / General Evaluation Criteria 

The following criteria will be used to evaluate the written submittal of the firm’s 

qualifications along with possible interviews and such other information as the City deems 

necessary in order to responsibly evaluate the qualifications. The City reserves the right to 

negotiate any portion of the submission determined to be unclear or not to address 

appropriately the needs of the City. All brochures, presentations and items submitted in 

support of proposals will become part of the contract. 

 

All Federal and State taxes must be excluded from pricing. A tax exemption certificate for the 

City of Augusta shall be furnished to the successful Bidder upon request. 

 

The Proposer shall be required to comply with all federal, state and local laws, rules and 

regulations applicable to the performance of its services or to the performance of any portion 

of the work which it performs. 

 

Proposals shall indicate specific tasks and members of the design team, along with the 

identification of the responsible professional persons. Weight for the selection will be given, 

among other considerations, to the appropriateness of the personnel to the task, similar 

experience, and proposed tasks which are unique to the specified needs. The selection process 

may also include an interview with prospective consultants to further discuss their proposals. 

Each task’s time for completion shall be identified, along with any additional optional tasks 

which the consultant considers advantageous to the final study. 

 

1. Proposer Information 

 

A. Statement of Interest 

 
B. Proposer Name, Business Address, Telephone Number and Fax 

Number for principal place of business as well as the office managing 
this Project. 

C. Type of Organization; Partnership, Individual, Corporation, other. List if 

the firm is owned or partially owned by any other organization or 

individuals, and state the name and address of said organization or 

individuals. Include any previous names the organization has previously 

operated under. 

 

D. Year in which firm was established and number of years the firm has 
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provided relevant services. 

 

E. The names and education, training and qualifications of the proposed 

Principal-in-Charge for this project and other personnel of the firm. Also 

include the same information for associated consultants that would be 

involved in the project. Describing their experience with similar projects. 

 

2. Project Experience 

 

A. Describe firm’s experience in working with park and recreation 

organizations to develop comprehensive master plans. 

 

B. Provide a list of at least three (3) of your current or completed master 

plan projects within the last ten (10) years. Include project names and 

locations, a brief description of project scope, year completed, owner’s 

names and addresses, phone numbers and contacts. 

 

3. Project Approach 

 

A. Describe your firm’s general approach and philosophy to Parks and 

Recreation master plan projects. Describe a typical sequence of work for a 

project of this nature. Typical milestones, key dates and number of 

meetings. 

 

B. Describe the role the City will play in this process. 

 

C. Describe your firm’s approach to identifying projects and tasks that 

can be performed by the City staff versus outside contractors. 

 

D. Describe communication methods that will be used to ensure 

project expectations are met. 

 
E. Provide a brief description or list of current projects and associated 

workload of your firm. 

 
F. Explain what you feel distinguishes your firm from others in the field and 

what makes your firm a good candidate to work with the City. 

 

4. Proposal of Fees and Charges 

 

A. Provide a preliminary proposal of fees for services associated with this 

project. Fees shall be subject to negotiation between the Proposer that 

best meets the requirement of the RFP and the City, with regards to the 

final scope of services. 

 

B. Provide a list of possible reimbursable expenses for   services 

requested in this document. 
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X. Submission Process & Required Documents 

1. Submissions must include a total of three (3) original written submissions and 

one electronic submission. 

 

2. Responses must be received no later than 2:00 PM, , XXXX , 2021. 

Responses received later than the date indicated are subject to rejection. 

 

3. All submittals become the property of the City of Augusta and will not be 

returned to the firm. 

 

4. All costs associated with submission preparation will be the sole 

responsibility of the firm and no reimbursements will be provided by the City. 

 

XI. Selection Procedure 

The City intends to conduct a comprehensive, fair and impartial evaluation of 

qualifications received in the response to this RFP. The selection of the Successful 

Proposer will be made using evaluation criteria established by the City. 

 

1. A selection team from the City will review and evaluate all written submissions 

properly made in response to this RFP in accordance with the submittal 

requirements set forth in Section X and based on such other information and 

matters as they deem necessary or desirable to determine the qualifications, 

responsibility, and suitability of each firm submitting a Proposal in response. 

 

2. The Selection Team may conduct interviews at their discretion. 

 

3. The City of Augusta reserves the right to reject any and all Proposals, to waive any 

informalities or defects in bids or to accept a higher cost Proposal if it is deemed to 

be in the best interest of the City of Augusta. The City also reserves the right to 

negotiate with the successful Bidder. 



P R O P O S A L / B I D F O R M 
 
The UNDERSIGNED having examined the job sites, hereby proposes to perform the 
work, including all labor, materials and equipment necessary to complete the work in a 
manner satisfactory to the City, in accordance with the attached Invitation to Bid, General 
Specifications and Work Specifications, and at the following price. 
  

“Park and Recreation Master Plan 
 
 
Bid: $___________________In writing $ ___________________________________ 
 
 
 

NOTE: The City of Augusta reserves the right to accept any or all of the above 
items, or any combination of the items. This bid will be awarded to the lowest 
responsible bidder. 
 

 
Signed: ________________________________________________________ 

                                                                     (Corporation, Firm or Company) 
By: ______________________________________________________ 

                                                                     (Officer, Authorized Individual or Owner) 
Title: ____________________________________________________ 

 
Mailing Address:  ___________________________________________ 
 
_________________________________________________________ 

 
Zip Code: __________________  Date__________________________ 

 
Telephone: (_____) _______________ Fax: (_____) _______________ 

 
E-Mail Address:  ____________________________________________ 

 
NOTE: Bids must bear the handwritten signature of a duly authorized member or  

 employee of the organization making the bid. 


